MINUTES
LAS VEGAS-CLARK COUNTY LIBRARY DISTRICT
BOARD OF TRUSTEES’ MEETING
LAS VEGAS, NEVADA
January 12, 2017
(approved February 14, 2019)
The Board of Trustees of the Las Vegas-Clark County Library District met in regular session in the
West Charleston Library, Las Vegas, Nevada, at 6:00 p.m., Thursday, January 12, 2017.
Present:

Board:

M. Saunders, Chair
Y. Yturralde
K. Crear
R. Wadley-Munier
F. Ortiz

R. Ence
S. Bilbray-Axelrod
S. Moulton
M. Francis Drake
J. Melendrez

Counsel:

G. Welt

Absent:

None

Staff:

Dr. Ronald R. Heezen, Executive Director
Numerous Staff

Guests:

Sean Coulter, Simpson Coulter Studio
Gary Eddington, Simpson Coulter Studio

M. Saunders, Chair, called the meeting to order at 6:00 p.m.
Roll Call and Pledge
of Allegiance
(Item I.)

All members listed above represent a quorum. Trustee Bilbray-Axelrod
attended via phone and was on the line when the meeting began.
Trustee Wadley-Munier attended via phone and called in at 6:05 p.m.
Trustee Yturralde attended via phone and called in at 6:11 p.m.
Appendix A.
Trustee Ence led attendees in the Pledge of Allegiance.

Public Comment
(Item II.)

None.

Agenda
(Item III.)

Chair Saunders removed Item V.B., Approval of Minutes of the Regular
Session, October 13, 2016, from the Agenda. Trustee Moulton moved
to approve the Agenda as changed. There was no opposition and the
motion carried.

Presentation on the
Human Resources
Department by
Human Resources
Manager, London
Porter

London Porter, Human Resources Manager for Employee Relations and
Recruitment presented information on the staff members and
responsibilities of the Human Resources (HR) Department.
Using the HR organization chart, attached as Appendix B, Mr. Porter
started his presentation by praising the work of the assistants who are,
he said, the key to HR’s achievements. While they were not present at
the meeting, Porter wanted to acknowledge their hard work.
•
•
•
•

Joy LeFave, HR Receptionist
Abby Rodriguez, HR Office Assistant III
Tina Morris, HR Office Assistant
Rebecca Gonzalez, HR Administrative Coordinator
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HR Director Jerilyn Gregory has announced her retirement, effective in
May, 2017. She will be missed. Mr. Porter thanked Gregory for her
leadership, vision, and the opportunities she had given her staff to
grow their skills.
Ms. Gregory is responsible for setting a leadership tone, the
department’s vision, and aligning HR priorities with the District’s
strategies. Activities of the HR Department include the following areas:
• Training and Development
• Recruitment and Employee Relations
• Benefits
• Human Resources Information Systems (HRIS)
Training and Development
Staff: Jacinta (J’) Allen and Joy LeFave
Ms. Allen is a superior trainer with class and style. And, Porter strongly
recommends that attendees better be on time to any of her training
classes.
Ms. Allen creates customized programs for District staff that develop
their skillset, to serve the District’s community, both externally and
internally. As a Board, Trustees passed the Vision 2020 initiative and
one of the four factors was limitless learning.
Before Ms. Allen arrived, District employees had one learning
opportunity created by HR, New Hire Orientation. Now, the District has
six in-house courses, in addition to a revamped new hire orientation.
Orientation now includes video of Executive Director Dr. Heezen
personally welcoming new Team members to the District. Orientation is
now an experience transaction versus an information transaction.
On a national level, public libraries are moving towards maker spaces,
a focus on customer service excellence, and becoming more
technology-driven every day.
One of Ms. Allen’s six in-house classes is Achieving Customer Service
Excellence. In 2016, 762 employees completed this class. More than
1,193 employees attended all of Ms. Allen’s classes. One of the other
HR programs is a program so that employees can shadow other areas
they may want to explore. In 2016, 54 employees participated in the
Job Shadowing Program
Another innovative step Ms. Allen brought to the District was
collaboration. She partnered with the City of Henderson for employees
to have access to nine additional career development classes. The cost
to the District, zero dollars.
When Training and Development is done right the value for the District
comes in:
• Improved Customer Service Skills, internally and externally
• Career development opportunities, employee retention, and
improved morale
• Alignment with the District’s Limitless Learning strategy
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Recruitment and Employee Relations
Staff: Christine Dinino and London Porter along with assistant Abby
Rodriquez
Recruitment
• The overall function is to match the best candidate with the correct
position to support that specific community.
• In 2016, the District’s online application system took in almost
9,746 applications and staff filled 129 positions.
• In recruitment District staff have seen a trend that shows skilled
library talent at mid and high level leadership positions is becoming
more challenging to find which underscores the training aspect of
cultivating District talent from within.
Employee relations
Some of the Employee Relations functions are:
• Mediation
• Career and Corrective Action Coaching
• Conflict Resolution
• Conducting investigations
• Writing investigative reports
• Participating in union negotiations
Mr. Porter explained that Employee relations is all about establishing,
gaining, and maintaining trust that makes employees feel safe to bring
their ideas and concerns forward, to be heard with a non-judgmental
mind, and know that their concerns will be addressed appropriately.
The value created when these two functions in this area are done
correctly:
• Creating an Internal leadership pipeline
• Increased employee retention
• Increased employee trust
• Employees feeling respected, safe, and understood
Benefits
Staff: Manager, Tricia Skibickyj with assistant Tina Morris.
Very much like Ms. Allen revamped the new hire orientation; Ms.
Skibickyj revamped the benefits open enrollment meetings. She took
the District from delivering the basics to creating an experience. She
brought in The Employee Network, one of the country’s top employee
discount programs. At this event, Skibickyj brings all of our benefit
representatives to one location, to save District employees’ time, so
they can, in one location: check on 457 plan accounts, modify
insurance, and add other benefits options as life changes.
In addition to the above duties, Ms. Skibickyj handles the Family and
Medical Leave Act (FMLA) program, one of the most challenging
aspects of benefits in every large organization. Skibickyj has done an
exemplary job educating staff about what FMLA is and how to properly
use it, showing managers how track and record FMLA hours, and she
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has made District staff feel safe during uncomfortable and highly
personal conversations with respect to FMLA.
The District recently added a Cancer/Catastrophic illness benefit. What
makes this special is that District employees donated more than 500
leave hours to be accessed by employees who meet the requirements
of needing assistance. This demonstrates how compassionate District
employees are when tragedy strikes and was one of Ms. Gregory’s
ideas.
Ms. Skibickyj also handles Military Leave. This is a federal law, but how
companies administer this law is what’s key. Skibickyj and District
managers ensure that those District employees who also serve in the
US military have the confidence their position is safe, their time away is
honored, and their service is respected and not seen as an
inconvenience.
The value the Benefits area creates:
• Employee trust during medical crisis
• Increased benefits education
• Fewer Sick days
• A value recruitment tool to attract new talent
Human Resources Information Systems (HRIS)
Staff: Manager Glodia Thomas (Glo) and assistant Rebecca Gonzalez
This area is responsible for District employees’ personal information.
Staff are responsible for this confidential information and to keep it
safe, organized, and properly stored. HRIS staff oversee:
• Payroll
• Benefits Administration
• Performance Management Systems
• Online Recruiting System
• HR Metrics
• Timekeeping and Records Management System to name a few
HRIS provides value to the District because:
• There is less paperwork to fill out
• Employees are empowered with self-service options
• There is a more effective and efficient flow of data
In addition, the HR Department is now operates Sunday-Friday, six
days a week to be available to employees who may not be able to
contact the department Monday-Friday. This is a benefit that District
employees appreciate.
In conclusion, Mr. Porter said that the District’s HR Department is
about effectively managing, cultivating, and inspiring the resources
inside the humans that serve the District’s diverse and ever-changing
community needs.
Trustees Moulton, Crear, Ortiz, Drake, and Melendrez asked questions
on internal applicants, military employees, how the District is recruiting
for diversity, how individual HR staff members split up covering
different branches and support departments, exit interviews, how the
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District recruits for candidates requiring MLS degrees, types of
questions asked during interviews, how the District removes bias in
hiring, and if the District has mentoring programs. Mr. Porter, Ms.
Skibickyj, and Executive Director Dr. Heezen each participated in
answering questions.
Chair Saunders thanked Mr. Porter and the entire HR team for their
work and their presentation.
Approval of
Proposed Minutes of
the Naming Policy
Committee, October
13, 2016, and
Proposed Minutes of
the Naming Policy
Committee Meeting,
Finance & Audit
Committee Meeting,
and Regular
Session, all on
November 10, 2016.
(Item V.A, C-E.)

Trustee Melendrez moved to approve, in one motion, the Minutes of
the Naming Policy Committee of the Whole Meeting held October 13,
2016 and the Proposed Minutes of the Naming Policy Committee of the
Whole Meeting, Finance and Audit Committee Meeting, and the Regular
Session, all held on November 10, 2016. There was no opposition and
the motion carried.

Chair’s Report
(Item VI.)

Trustees briefly discussed and agreed to move the date of the April 13,
2017 Regular Board Meeting to April 6, 2017.

Library Reports
(Item VII.)

Trustee Moulton moved to accept Reports VII.A.1-3. There was no
opposition and the reports were accepted.

Executive Director’s
Report
(Item VII.A.)

Dr. Heezen indicated that each Trustee received a copy of the
Comprehensive Annual Financial Report (CAFR) for July 1, 2015 – June
30, 2016. He congratulated Deputy Director/CFO Fred James and
Assistant Financial Services Director Floresto Cabias for their work.
Dr. Heezen pointed out several flyers passed out to Trustees promoting
art exhibits and programs at District libraries.
Dr. Heezen then praised Branding and Marketing Director Karen
Bramwell and Public Relations Manager Karen Bramwell for the current
Highlights.
Trustee Moulton expressed her excitement at the upcoming Education
Day being held at the Sahara West Library on January 13, 2017, for
the Leadership Las Vegas program. The District is working with the
Clark County School District on the event. Dr. Heezen explained that
Development and Planning Director Danielle Milam will be making a
presentation at the event and Heezen will also be present, along with
other District staff.

Library Operations,
Security Reports
and Monthly
Statistics (Item

No questions.
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VII.A.1.a.)

Branding and
Marketing Report
and Electronic
Resources Statistics
(Item VII.A.2.a.)

No questions.

Community
Engagement Report
and Monthly
Statistics
(Item VII.A.2.b.)

No questions.

Development and
Planning Report
(Item VII.A.2.c.)

No questions.

Information
Technology Report
(Item VII.A.2.d.)

No questions.

Financial Services
Report
(Item VII.A.3.a.)

No questions.

General Services
Report
(Item VII.A.3.b.)

No questions.

Human Resources
Report
(Item VII.A.3.c.)

No questions.

Unfinished Business
(Item VIII.)

None.

Consent Agenda

Trustee Wadley-Munier moved to approve the Consent Agenda in its
entirety, which

Discussion and
possible Board
action regarding
approval of
Resolution No.
2017-01 of the
Board of Trustees of
the Las Vegas-Clark
County Library
District approving
the Declaration of
Covenants,

Approved Resolution No. 2017-01 of the Board of Trustees of the Las
Vegas-Clark County Library District approving the Declaration of
Covenants, Conditions, and Restrictions and Reservation of Easements
between the City of Mesquite (City) and the Las Vegas-Clark County
Library District (District), terminating the existing Interlocal Agreement
dated August 11, 2016 (Resolution No. 2016-03), and approving a new
Interlocal Agreement between the City and District for landscape
maintenance services for the existing library site, subject to final
review by Counsel.
Resolution No. 2017-01 is attached as Appendix C.
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Conditions, and
Restrictions and
Reservation of
Easements between
the City of Mesquite
(City) and the Las
Vegas-Clark County
Library District
(District),
terminating the
existing Interlocal
Agreement dated
August 11, 2016
(Resolution No.
2016-03), and
approving a new
Interlocal
Agreement between
the City and District
for landscape
maintenance
services for the
existing library site.
Discussion and
possible Board
action regarding
approval to amend
the Interlocal
Contract for the
Transfer of Land
Between the City of
Las Vegas and the
Las Vegas-Clark
County Library
District to extend
the Holdover Term
to January 31,
2019.

Approved amending the Interlocal Contract for the Transfer of Land
Between the City of Las Vegas and the Las Vegas-Clark County Library
District dated April 15, 2015 to extend the Holdover Term to January
31, 2019.
There was no opposition and the motion carried.

(Item IX.A.1-2)
Discussion and
possible Board
action regarding
approval of design
development for the
Mesquite Library.
(Item IX.B.)

General Services Director Steve Rice explained that Simpson Coulter
Studio (SCS) has completed design development for the Mesquite
Library and Learning Center. The project consists of an approximate
13,000 square foot public library facility on 1.6 acres located at 105
West Mesquite Boulevard, Mesquite NV, 89027 and minimal remodel of
the existing 5,464 square foot library facility located at 121 W. First
North Street, Mesquite, NV 89027.
Several work sessions were conducted by SCS with staff throughout
the design development process to refine the design of each functional
area and system within each facility.
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The budgeted construction cost is $6,167,000.
Proposed project schedule:
Complete Schematic Design
Complete Design Development
Complete Construction Documents
Complete City Plan Check Review
Finalize CMAR Construction Services Agreement
Construction Start
Construction End
Complete FF&E Set-up and Move-in
Open to Public

August 2016
November 2016
February 2017
March 2017
March 2017
June 2017
March 2018
April 2018
May 2018

A narrative of the project and refined drawings depicting the building
site and landscape plans, floor plan, floor finish plan, interior and
exterior elevations, and a design development phase probable cost
estimate are included in the attached documents. The design narrative
is attached as Appendix D.
Mr. Rice introduced the design team from SCS, Sean Coulter and Gary
Eddington.
Mr. Coulter walked through the attached documentation provided to
Trustees. He then discussed the progress made to this point.
- The design team is focusing on the connection between the existing
building and the new building to emphasize that the two buildings
are a campus. To do that, some of the materials from the new
building will also be added to the existing building, so there is a
visual connection. People will see that the two buildings relate to
each other and our part of a campus.
- The design team has been continuing to work on the site plan and
details, working with the City of Mesquite’s Planning Department.
- For the Learning Center (the original Mesquite Library Building), the
design team has been working with District staff and Work Force
Connections to develop a floor plan to make it feasible for the Work
Force Connections component.
- For the library building, one of the major things the design team
have made great progress on is the Café and Gallery area,
coordinating with Nevada Department of Employment, Training &
Rehabilitation (DETR) and District staff. The floor plan has changed
since the Trustees saw it last. The Café will be unique for this area
and this community.
- While the exterior has not really changed from the original
presentation, the design team has been moving forward with the
color palette to keep a lot of natural light and glass filtering in the
new building.
Mr. Coulter then discussed the colors and materials being used in the
project:
- There will be a lot of natural materials in earth tones used for the
exterior.
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- The interior of the building has a more intimate scale, with more
colors.
- Artwork will be displayed in cases in the Gallery area.
- The family area will have carpet and portable furniture that can
easily be reconfigured. The carpet also helps for acoustics. The
ceiling will have acoustical tile as well.
- The Café will have a concrete flooring in case anyone drops anything
for easy cleanup.
Trustee Crear asked about the LEED standard the District is looking to
achieve and Mr. Coulter said the project has been designed to achieve
SILVER, which would be one of the first in Mesquite.
Trustee Ortiz asked if there will be new air conditioning in the Learning
Center (the original Mesquite Library building) and Mr. Rice explained
that, when this building was remodeled four years ago, the mechanical
systems were replaced at that time.
Mr. Coulter then discussed the budget, which is $6,167,000. At this
point in the process, the projected expenditures are at $6,299,000, so
the project is about $133,000 over budget, about 2%. While it is still
early on in the process, designers did not take into account some of the
cost of the interior finishes. District staff, SCS, and CORE Construction
will work together to review the project and the budget and determine
some items that will be scaled back. CORE and SCS staff are both very
comfortable that this is doable.
Construction will start in June 2017 and wrap up in May of 2018. After
that, they will start to work on the existing building. They will start
working on the modifications and renovations of the existing building,
and that will wrap up in September of 2018. The District does not
want to shut down the Learning Center while the main building is built,
so it will be concurrent.
Trustees Ortiz and Bilbray-Axelrod asked whether the subcontractors
were all from out of state. Mr. Rice explained that the subcontractors
have not been selected because the project has not yet gone out for
bid. CORE Construction will put every aspect of the process out to bid
because they do not self-perform. That process will occur after the
design gets through Plan Review.
Mr. Rice then explained how the process would work. The District has
selected CORE as its Construction Manager At Risk (CMAR). They are
the General Contractor. They will put the project out to bid. When the
bids are opened, the District is at the table with CORE and District staff
have the right to object to a subcontractor. Once the bids are opened,
CORE will present District staff a proposal for a guaranteed maximum
price. While CORE has cost estimates based upon the design, this will
vary slightly from the final bid based upon the approved plans. At that
time, District staff will know the subcontractors.
The contract will be two parts. There will be a construction services
contract with CORE and then there will be a construction contract on
with a negotiated Guaranteed Maximum Price.

Minutes - Board of Trustees’ Meeting
January 12, 2017
Page 10
Trustee Ortiz asked if the project required rezoning and Mr. Coulter
said that no rezoning was required.
Trustee Crear asked about the connection between the Library and the
Learning Center. Mr. Coulter explained that there will be a designated
zone in the street with a specific paving pattern, as well as flashers.
There will also be on-street parking.
In response to a question from Counsel Welt, Mr. Coulter explained
that as there is no median in the street and the cross-walk will be
straight across the street.
Trustee Ence moved to approve design development for the Mesquite
Library and to authorize staff to have Simpson Coulter Studio complete
construction documents and submit for plan check review. There was
no opposition and the motion carried.
Announcements
(Item X.)

The next Naming Libraries Policy Committee Meeting will be held
Thursday, February 9, 2017 at 4:30 p.m. in the Clark County Library.
The next Board Meeting will be held Thursday, February 9, 2017 at
6:00 p.m. in the Clark County Library.
Dr. Heezen thanked SPS technicians Brian Zawistowski and Sandra
Fong, as well as West Charleston PAC Coordinator Firouzeh
Forouzmand for their help with this Board meeting.

Public Comment
(Item XI.)

None.

Executive Session
(Item XII.)

Removed from Agenda.

Adjournment
(Item XIII.)

Chair Saunders adjourned the meeting at 7:05 p.m.

Respectfully submitted,

Elizabeth Foyt, Secretary

2017 ATTENDANCE
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January 12 Regular Board Mtg

January 12, 2017 Regular Board Meeting

Bilbray-Axelrod
Crear
Drake
Ence
Melendrez
Moulton
Ortiz
Saunders
Wadley-Munier
Yturralde

2017
Shannon
P
Keiba
P
Marilyn
P
Randy
P
Jose
P
Sheila
P
Felipe
P
Michael
P
Robin
P
Ydoleena
P
attended Committee meeting but not a member

A-E
A-U

Excused Absence
Unexcused Absence

as of January 12, 2017
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