PROPOSED AGENDA
LAS VEGAS-CLARK COUNTY LIBRARY DISTRICT FOUNDATION
Board of Directors Meeting
November 13, 2019

DATE:

Wednesday, November 13, 2019

TIME:

11:30 to 1:00 p.m.

PLACE:

East Las Vegas Library (Multipurpose Room)
2851 E. Bonanza
Las Vegas, NV 89101

I.

Roll Call

II.

Public Comment
Topics raised under this item must be limited to matters on today’s Agenda. Persons
wishing to speak in public comment must sign in on the sign-in sheet before this item is
addressed.
The public comment period at Library Foundation board meetings shall be limited to a
maximum of forty-five (45) minutes for both periods of public comment. Remarks by
speakers during the public comment period shall be limited to three (3) minutes, each. A
speaker may not transfer time to another speaker; although, the chair has the authority
to grant additional time to a speaker. When more than fifteen (15) people wish to
comment, the chair shall proportionately reduce the time allotted to the forty-five minute
maximum.

III.

Board action to accept Proposed Agenda

IV.

Board action to accept Minutes from September 24, 2019

V.

Finance committee action to accept Minutes from September 17, 2019

VI.

Presentation of Audited Financial Statements – discussion and action with Auditor Gary
Lein of Hilburn & Lein, CPAs

VII.

Election of Board Director- discussion and action on election of new board member
Nicole Rogers

VIII.

Investment Update- Jane Mac

IX.

Review Financial Statements, Jane Mac
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X.

Public Comment
Topics raised under this item cannot be acted upon until the notice provisions of the
open meeting law have been met. Persons wishing to speak in public comment must
sign in on the sign-in sheet before this item is addressed.

XI.

Adjournment
NOTE: AT ANY TIME, ANY ITEM ON THIS AGENDA MAY BE TAKEN OUT OF
ORDER, COMBINED WITH ONE OR MORE OTHER ITEMS ON THE AGENDA OR
REMOVED FROM THE AGENDA, EITHER AT THE DISCRETION OF THE CHAIR OR
BY VOTE OF THE BOARD.
NOTE: REASONABLE EFFORTS WILL BE MADE TO ASSIST AND ACCOMMODATE
PERSONS WITH PHYSICAL DISABILITIES DESIRING TO ATTEND THE MEETING.
PLEASE CALL SHERRY WALKER AT (702) 507-6183 SO THAT ARRANGEMENTS
FOR ATTENDANCE MAY BE MADE.
NOTE: PLEASE CONTACT SHERRY WALKER AT (702) 507-6183 OR
walkers@lvccld.org TO REQUEST THE SUPPORTING MATERIAL FOR THIS
MEETING. SUPPORTING MATERIAL WILL BE MADE AVAILABLE AT THE MEETING
LOCATION ON THE DAY OF THE MEETING AFTER 3:00 P.M.
Pursuant to NRS 241.020, written notice of the meeting of the Las Vegas-Clark County
Library District Foundation Board of Directors was given on Thursday, November 7,
2019, i.e., given at least three (3) working days before the meeting, including in the
notice the time, place, location and agenda of the meeting:

A. By delivering a copy of the notice to each Foundation Board Member;
B. By posting a copy of the notice at the principal office of the Foundation, or if there is no
principal office, at the building in which the meeting is to be held, and at least three other
separate, prominent places within the jurisdiction of the Foundation, to wit:
1. Clark County Library
1401 E. Flamingo Road
Las Vegas, NV 89119
2. Enterprise Library
25 E. Shelbourne Ave.
Las Vegas, NV 89123
3. West Charleston Library
6301 W. Charleston Boulevard
Las Vegas, NV 89146
4. Windmill Library
7060 W. Windmill Lane
Las Vegas, NV 89113
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5. Las Vegas-Clark County Library District Foundation website
www.lvccldfoundation.org
6. Nevada Public Notice Website: https://notice.nv.gov/
C. By mailing a copy of the notice to each person, if any, who has requested notice of the
meetings of the Las Vegas-Clark County Library District Foundation Board of Directors
in the same manner in which notice is requested to be mailed to a member of the Library
Board of Directors.

Minutes
LAS VEGAS-CLARK COUNTY LIBRARY DISTRICT FOUNDATION
Board of Directors Meeting
September 24, 2019

The Board of Directors of the Las Vegas Clark County Library District Foundation met at the
West Las Vegas Library, Las Vegas, NV at 12:00 p.m.
Board Members in
Attendance:

Keiba Crear, President
Jane Mac, Secretary-Treasurer
Kelly Benavidez, Director
Tamar Hoapili, Director
Tom Lawyer, Director
Dan Sarazin, Director
Chris Way, Director
Dr. Ronald Heezen, Ex-Officio Director

Board Members Absent: Shannon Bilbray-Axelrod, Director
Chaka Crome, Director
Ed Koijane, Director
John Pourciau, Director
Guests:

Bryce Loveland, Brownstein Hyatt Farber Schreck, LLP

Roll Call
(Item I)

Ms. Milam called the meeting to order at 12:10 p.m. All members
listed above represent a quorum.

Public Comment
(Item II)

None

Board Action to
accept proposed
agenda
(Item III)

President Crear stated that she would like to move item seven on
the proposed agenda up to item five to accommodate the guest,
Bryce Loveland. Director Benavidez moved to approve the proposed
agenda with the changes. All voted in favor, motion carried.

Board Action to
accept minutes from
June 19, 2019
(Item IV)

President Crear moved to approve the Minutes of the Board of
Directors meeting held June 19, 2019. Director Benavidez seconded
the motion. All voted in favor, motion carried.

Board Discussion and
Action to revise the
Foundation
Investment Policy
(Item V)

President Crear turned the meeting over to Treasurer Mac who
stated that at the June 19 board meeting, a draft of the Foundation’s
Investment Policy was reviewed by all members, and the
recommendation was made that it be reviewed by legal counsel
before finalizing the document.

Minutes – Board of Directors Meeting
September 24, 2019
Page 2
Treasurer Mac introduced Bryce Loveland of Brownstein Hyatt Farber
Schreck who has been retained as legal counsel for the Foundation.
Treasurer Mac explained that Mr. Loveland has read the investment
policy and made some recommended edits that she is in agreement
with and she would like for him to explain those changes to the
board.
Mr. Loveland asked that the board refer to item seven in their board
document packet, the Foundation Investment Policy, with his edits
noted in red. He reviewed each of his recommended changes and
additions, explaining the rationale behind each one, and inviting
questions from the board at any time. He also stated that the
Investment Policy should be periodically reviewed approximately
every three to five years for any changes that need to be made to
accommodate any changes and/or growth within the organization.
There was discussion of the edits and all questions were answered
by Mr. Loveland to the satisfaction of the board members. Mr.
Loveland also stated that he will review the contract of the chosen
investment manager to ensure that there are no hidden fees.
Treasurer Mac thanked Mr. Loveland for his comments and proposed
that the board accept the Foundation Investment Policy with the
proposed edits. Director Benavidez seconded the motion, all voted in
favor.
Board Discussion and
Action to appoint an
investment manager
for Foundation funds
(Item VI)

President Crear asked Mr. Loveland if he could stay at the meeting
for the discussion of the appointment of the investment manager.
He agreed, and President Crear requested that this item then be
moved up in the agenda to number six and the review of financial
statements be moved to item seven, all board members agreed.
President Crear thanked Treasurer Mac and Director Pourciau for all
of the time and effort that they have put into the investment policy
documents. She then turned the discussion over to Treasurer Mac.
Treasurer Mac directed the board to the narrative summary of the
recommendations for an investment manager along with a decision
matrix of the information that quantifies the rating for each
investment manager candidate. She requested that the board look
at both documents simultaneously.
Treasurer Mac reviewed the factors that the Finance Committee
considered along with the decision-making process and gave
explanations to the board for the ratings that each candidate
received in every category of the decision matrix. She then
concluded that based on the quantitative analysis, TDAmeritrade
scored the highest among the candidates.
Treasurer Mac asked if there were any questions from the board,
either about the process or the scoring. Hearing no questions,
Treasurer Mac made a motion to accept the recommendation of the
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Finance and Audit Committee to select TDAmeritrade, Windsor
Capital Management, LLC as the Foundation’s investment advisor
and utilize the services of Brownstein Hyatt Farber Schrek to review
and approve the investment advisor contract for services. Director
Sarazin seconded the motion, all voted in favor.
Review Financial
Statements (Item
VII)

Treasurer Mac reviewed the high- level summary of the unaudited
financial statements for the year ended June 20, 2019 along with the
detailed profit and loss statements for the same time period. She
stated that the financial results are fairly consistent with those of FY
2017-2018, with no significant changes or fluctuations from the prior
year.
Treasurer Mac explained that Foundation has engaged the firm
Hilburn and Lein to conduct the FY2018-19 audit, which is currently
in progress, and prepare the Foundation’s tax filings. The results of
the audit will be presented to the board at the November 13th
meeting.
President Crear asked if there were any questions from the board,
all replied no.

Board Discussion and
Action to approve the
2019 V. 2020 awards
(Item VIII)

Ms. Milam explained to the board that the V.2020 awards were
established in 2017 at the recommendation of President Crear to
recognize exemplary library staff that have implemented programs
and services that accelerate the Library District’s V.2020 strategic
plan. The new service model of the Library District is moving from
one of transactions to one of learning experiences and every year at
staff day the V.2020 awards are given to staff who are embracing
this concept.
Ms. Milam continued that she, President Crear, and Director Crome
met to review the 8 submitted applications and the recommendation
from that group are four awards. Last year the Foundation gave the
awards based on how they aligned with the four pillars of the V.
2020 plan. This year we focused more on how the work is getting
done.
Ms. Milam reviewed all of the winning applications and explained
their 4 programs to the board. She noted that the winners spanned
from an individual, to a branch group, to a project that involved
multiple departments in the District, and a final project that involved
training both inside and outside of the Library District.
President Crear added that it was very difficult to choose the winners
from all of the great applications, and every year she is amazed by
the creativity of the Library Staff. She would also ask Dr. Heezen to
assist with emphasizing to the Library District Trustees the
importance of replicating these programs District-wide.
President Crear made a motion to approve the 2019 V.2020 awards.
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Dr. Heezen seconded the motion, all voted in favor.

Board Discussion and
Action to approve
moving forward with
a Donor Cultivation
Event in September
2020
(Item IX)

President Crear told the board members that the Foundation would
like to have its first donor cultivation event in order to raise funds
for the Foundation to augment the grant funding that we already
receive. She asked that each board member think of what role they
would be comfortable in and to think of how they could best assist
with the event.
Ms. Milam explained that the event would be held at the East Las
Vegas Library and would showcase the new V2020 service plan. The
event would be for donor cultivation and she would like for each
board member to provide ten to twelve names of individuals that
would be interested in seeing the work that the Library District is
doing. She said that the Foundation will contract with Mary Thomas
to oversee the logistics of the event, and there will be additional
costs beyond the contract for food, alcohol, and entertainment. The
event would be held on September 25, 2020 and would include
interactive stations that highlight the activities that go on at the East
Las Vegas Library. Ms. Milam stated that Felipe Ortiz, President of
the Library District Board of Trustees, is also willing to assist with
the event.
Ms. Milam continued that the main focus of the fundraising will be
for both program and capital support. The ask will not be high
pressure at the event, it will be more of an informational evening.
She asked if the board had any questions about the viability of the
event. Director Benavidez asked what is the target number of
attendees. Ms. Milam replied that 150 to 200 would be ideal, and
that the Foundation can also use this event to reach out to Latino
owned organizations that might want to sponsor the event.
President Crear asked if there were any more questions about the
event or if anyone had reservations about going forward with it. She
added that if anyone would like to sit on a committee to assist with
the event, please let her know.
Hearing no other questions or comments President Crear made a
motion to approve moving forward with the Donor Cultivation Event
in September 2020. All voted in favor.

Announcements
(Item X)

President Crear announced that Staff Development day is October
14 at the Texas Station. All are invited to attend, the V.2020 awards
will be given out at 3:30 pm. She then announced that the
November 12th meeting has been changed to November 13 th and at
that meeting we will review the audit.
President Crear also stated that as new board members join the
Foundation, it would be a good time to develop a Board of Directors
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Handbook.
Public Comment
(Item XI)

none

Adjournment
(Item XII)

The meeting was adjourned at 1:21 p.m.

Respectfully submitted,

Keiba Crear, Secretary

Minutes
LAS VEGAS-CLARK COUNTY LIBRARY DISTRICT FOUNDATION
Finance and Audit Committee
September 17, 2019

The Finance and Audit Committee of the Las Vegas-Clark County Library District Foundation
met at the Windmill Library, Las Vegas, NV and via conference call at 10:30 a.m.
Committee Members in
Attendance:

Keiba Crear, President
Jane Mac, Secretary and Treasurer

Committee Members
Absent:

Ed Koijane, Director
John Pourciau, Director

Staff:

Danielle Milam
Sherry Walker

Roll Call
(Item I)

Ms. Milam called the meeting to order at 10:30 a.m. All members
listed above represent a quorum.

Public Comment
(Item II)

None

Committee action to
accept proposed
agenda
(Item III)

Treasurer Mac moved to approve the proposed agenda. President
Crear seconded the motion. All voted in favor, motion carried.

Committee discussion
and action to review
Investment
Management Decision
Matrix and make a
recommendation on
the Foundation’s
investment
management firm
(Item IV)

Treasurer Mac stated that the purpose of this meeting is to examine
the decision matrix and evaluation factors that were used to
recommend an investment manager for the Foundation’s funds.
She stated that the memo included in the finance committee packet
summarizes the information in a narrative form and the decision
matrix summarizes the same information in a quantitative numerical
fashion.
Treasurer Mac began by reviewing the narrative and explaining the
ratings received by each investment management firm for each
evaluation factor. At the conclusion of the discussion of the
narrative, Treasurer Mac then reviewed the decision matrix,
explaining the reasoning behind the scores of each firm in each
category.
Treasurer Mac asked if there were any questions or comments.
President Crear had no questions and stated that she thought the
information was very clear, concise, and thorough, which will show
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the Board of Directors that the final decision will be evidence-based
and unbiased.
Treasurer Mac concluded that after considering all factors,
TDAmeritrade Windsor Capital Management scored the highest on
the decision matrix and she recommends that they be engaged as
the Foundation’s investment management firm.
Director Pourciau was unable to attend the meeting and as a
member of the Finance and Audit Committee, asked that his memo
be read to the committee as follows:
“I am in support of the evaluation, documentation and
recommendation being put forth. After careful consideration of the
evaluation, criteria and the respective significance
TDAmeritrade/Windsor Capital appear to offer quality service and
expertise as well as a versatile array of products that will support
the Foundation’s immediate needs and provide optionality for future
investment considerations. After scoring all three prospective
offerings, this later point provided a key point of differentiation.
Finally, their platform also appears to offers critical capabilities
necessary to assign proper treasury checks and balances. “
Ms. Milam thanked Treasurer Mac for all of her work on this project
and stated that the next step will be to present the recommendation
to the full board of directors for a vote.
Announcements
(Item V)

None.

Public Comment
(Item VI)

None

Adjournment
(Item VII)

The meeting was adjourned at 10:53 a.m.

Respectfully submitted,

Keiba Crear, Secretary

Item VI: Audited Financial Statements 11-13-19
1|Page
ITEM VI: Presentation of Audited Financial Statement

Gary Lein, Principal of Hilburn & Lein, CPAs will provide an overview of the draft Financial
Statements for the Foundation, as of June 30, 2019.
Motion: Approve the Foundation’s Financial Statements, as presented by Gary
Lein, CPA.

Item VII: Election of Director 11-13-19
ITEM VII: Election of Director
Per the By-Laws of the Las Vegas-Clark County Library District Foundation, Board Directors serve two
three-year terms, or until their position on the board is filled.
Keiba Crear is happy to nominate a new Board Director, Nicole Rogers, to the board for the first term of
three years, from November 2019, through June 2023.
Motion: Elect Nicole Rogers as Director for a three-year term as set forth above.

Item IX: Review of Financial Statements 11-13-19
ITEM IX: Review of Financial Statements

As of September 30, 2019, the balance sheet shows a total income of $196,699.81 with
$2,239.72 in unrestricted gifts from individuals and corporations; $60,493.55 in restricted gifts
from individuals and corporations; $95,349.83 in restricted revenues from used book sales; and
$38,616.71 in interest income. Total expenditures for the same period were $21,802.21

3:35 PM

Las Vegas-Clark County Library District Foundation

Profit & Loss

11/07/19
Accrual Basis

July through September 2019
Jul - Sep 19
Ordinary Income/Expense
Income
4000 · Contributed support
4010 · Contribution Ind/Bus w/o Donor
4015 · Contribution Ind/Bus w/ Donor

2,239.72
60,493.55
62,733.27

Total 4000 · Contributed support
5000 · Earned revenues
5125 · Bookstore Sales

95,349.83

Total 5000 · Earned revenues

95,349.83

5325 · Interest Income

38,616.71
196,699.81

Total Income
Expense
7000 · Grant & contract expense
7010 · Contracts - program-related
7040 · Awards & grants - individuals

4,770.00
0.00
4,770.00

Total 7000 · Grant & contract expense
8100 · Printing, Copies and Supplies
8110 · Supplies
8180 · Books, subscriptions, reference

1,619.40
218.90
1,838.30

Total 8100 · Printing, Copies and Supplies
8300 · Travel & meetings expenses
8320 · Conference,convention,meeting
8330 · Board Meeting Hospitality

130.45
0.00
130.45

Total 8300 · Travel & meetings expenses
8500 · Misc expenses
8540 · Insurance - Employee
8550 · Insurance - non-employee
8560 · Outside computer services
8580 · Bank Fees
8581 · Bank Charges
8582 · Wells Fargo Bank Card Charges
Total 8580 · Bank Fees
Total 8500 · Misc expenses
8600 · Business expenses
8670 · License and Fees
8680 · Reimb - Restricted Gifts
Total 8600 · Business expenses
8700 · Special Event Expenses
8710 · Catering
8700 · Special Event Expenses - Other
Total 8700 · Special Event Expenses
8800 · Payroll Expense
8810 · Gross Wages
8820 · Payroll Fees
8830 · Payroll Taxes- Employer
Total 8800 · Payroll Expense
9000 · New Markets Tax Credits
9020 · Contribution to LVCCLD
Total 9000 · New Markets Tax Credits

855.00
1,545.00
667.38
236.84
95.50
332.34
3,399.72
100.00
0.10
100.10
1,171.91
2,190.77
3,362.68
7,270.15
391.82
538.99
8,200.96
0.00
0.00

Total Expense

21,802.21

Net Ordinary Income

174,897.60

Other Income/Expense
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3:35 PM

Las Vegas-Clark County Library District Foundation

Profit & Loss

11/07/19
Accrual Basis

July through September 2019
Jul - Sep 19
Other Income
6800 · Unrealized gain (loss)
6810 · Unrealized gain(loss) - investm
Total 6800 · Unrealized gain (loss)
Total Other Income
Net Other Income
Net Income

-713.35
-713.35
-713.35
-713.35
174,184.25
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